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The British Council is the United Kingdom’s international organisation for cultural relations and 
educational opportunities with offices in more than 100 countries. It is a United Kingdom Charity 
registered in 1934.

We launch our policies and behaviours both internally and externally which aim at promoting at 
sharing the best of the human values.

The rapid changes in our activity and delivery models for projects due to the limitations that Covi-19 
has imposed on all of us has also made us think on how we keep supporting and putting into practice 
those policies, what else we should do, what to change to get better adapted to the digital era.
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In this talk we would like to… 

…mention the main elements we consider in our equality policy, enhancing 

the relevant ones for this event and the work we deliver in Cuba

… as well as local and universal challenges that we have to face and 

overcome all together
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Working effectively with diversity is an essential part of our mission. We are committed to 

ensuring that there is no unjustified discrimination in the recruitment, retention, treatment, 

training and development of staff, consultants, partners and trainees based on:

Age

Disability

Gender including transgender

HIV/AIDS status

Marital status including civil partnerships

Pregnancy and maternity

Political opinion
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Race/ethnicity

Religion and belief

Sexual orientation

Socio-economic background

Work pattern

Having or not having dependants

Any other irrelevant ground



❑ understanding, valuing, and working with diversity to enable fair and full 

participation in its work and activities

❑ ensuring that there is no unjustified discrimination in its recruitment, 

selection, performance management or other processes

❑ promoting equality; this includes conducting equality screening and 

impact assessments of policies and functions

❑ treating individuals with whom it works with fairness, dignity and respect

❑ playing its part in removing barriers and redressing imbalances caused by 

inequality and unjustified discrimination.
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❑ DAF- The diversity assessment framework is a set of guidelines to 

encourage engagement with, and progress against, the objectives in our 

equality, diversity and inclusion strategy.

( All parts of our organisation submit evidence and provide assurance of how set indicators have 

been met. Results are centrally reviewed and compiled into a score and a detailed feedback 

report, which helps us track and monitor progress over time).

❑ EQUALITY MONITORING- The data we collect in the UK  and Cuba includes 

age, disability, ethnicity/race, gender, religion/belief, sexual orientation 

and working pattern. We compare the results against national and local 

populations to detect under- or over-representation, and take action to try 

to achieve a better balance.
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It is very much aligned with this event to share ideas about how we could 

keep looking at ways to support disabilities equality.

About one in seven people are disabled. That’s around 15 per cent of the 

global population, or an estimated one billion people worldwide ( 1000 

millones). 

MEANING that: you, someone in your family, or a close friend, are living as a 

disabled person. 

Disability is not necessarily obvious or physically apparent and many 

disabled people are prevented from joining in wider society by a range of 

barriers – and are therefore effectively invisible. 
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Demographic change, as well as science and technology, are increasing life 

expectancies and leading to ageing populations. Alongside longstanding 

threats like natural disasters, wars, and disease, almost everywhere people 

are living longer – these factors often lead to disability. 

As Bert Massie said when he was Chair of the UK’s Disability Rights 

Commission: “Disability is an open club. Hang around for long enough and 

you’ll become a member.” 
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The Social Model has been developed by disabled people and sees disability 

in terms of socially-imposed barriers that prevent people with impairments 

from participating fully and on an equal basis with others, in mainstream 

activities. 

These barriers can be: 

• physical ; • structural ; 

• cultural ; • economic;

• attitudinal . 

The social model focuses on identifying and trying to remove barriers, 

rather than trying to ‘mend’ the disabled 
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Our business case for race equality is consistent with our general business case for 

diversity. 

We believe that: 

Race equality helps us foster mutually beneficial and respectful long term relationships 

worldwide with various individuals, groups and organisations. This helps position us as a 

partner of choice and aides our reputation and standing as leaders in cultural relations. It 

extends our reach and helps us to serve our audiences better, including by reflecting the ethnic 

diversity of the UK and elsewhere. 

Race equality can help us access and use diverse talent pools. 

Racism and cultural relations are incompatible. With a desire to create friendly knowledge 

and understanding as a bridge between the UK and other countries of the world, our work 

would be undermined if racism was suggested, or prevalent, or if we failed to take action in 

response to it. 

Supporting and adopting an anti-racism approach helps us to combat racial prejudice, 

stereotyping, harassment, unjustified discrimination, undignified and culturally 

insensitive and offensive behaviour in our interactions with one another and in the 

delivery of our various activities. 
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HOW WE SHOW ANTI-RACISM:

Cuba practices a policy of anti-racism as a country.This approach was taking for granted 

up to know and data was not collected to show evidences on ethnicity-racial 

representation in our activities.

HOWEVER, the recent events linked to BLACK LIVES MATTERS after the brutal 

assassination of George Floyd in USA have caused a need to look at any NGO from 

inside and to identify ways to show how anti-racism policies are considered and taking 

into practice. Stadistical evidences are now needed to support our policy statements.

Any other idea to bring about a reflection on racism and its consequences, as well as 

proposals to actively unveil remaining racist behaviours on people would help to 

support anti-racism ?



https://caribbean.britishcouncil.org/es



https://caribbean.britishcouncil.org/es



https://caribbean.britishcouncil.org/es

❑ British Council had to:

- get new agreements signed with our stakeholders ( Ministries of 

Education, Higher Education and Culture) as they had to ensure some 

logistics and or time for the new activities and trainings.

-work on forms and evidences to complete by using only digital platforms, 

as well as delivering some basic trainings with the principles of our 

organisation, plus special trainings according to the nature of each 

delivery.

-evaluate which platform is best for what, we have to support our Cuban 

counterparts to look for options and we ourselves have to learn more 

about the possibilities we could offer to our partners and beneficiaries.

-consider Plan A and Plan B, in case that the platform itself collapses ( as 

we had seen in some regional events).

-consider blending digital events, less time for joint connections 

(synchronic) and more time for individual checking on contents previously 

( free demand contents uploaded, emails received in advance).

- KEEP AS BASIC CONDITION that main procedures for the organisation had 

to be followed, including EDI, Data protection and Safeguarding.



Apart from our internal agreements, it was a priority to define connectivity risks in 

the chain elements. A plan considering how to react to any inconvenience and how 

to make possible trainings had to be in place too.
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Connectivity risks identified:

Platforms 
that are 

not allowed 
to operate 

in Cuba 
(Ex: Zoom 

google 
classroom)

Zones with 
no 

connectivity 
or bad 
quality 

signal (ADSL, 
3G, 4G)

Intermittent 
connectivity

Data 
costs

Telephone 
devices 

specifications 
(some unable 

to be used 
for internet)

Training on 
technology 
usage for 

digital 
events

Training 
on digital 
delivery 

from 
trainers, 
British 
Council 

and 
partners



Together with our local counterparts we have managed to support around 

15 direct training actions, international exchanges and events linked to 

our EES project, connecting with a significant audience:
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782 English language teachers and education 

leaders through virtual platforms

3,528 people through our virtual recorded 

events (mainly on social media platforms)

In addition, we were able to benefit around 

780 people through cascading actions.



The main challenges in terms of inclusion would be:
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How to reach teachers that 
are located in silent zones?

How to reach teachers that 
have not a proper mobile 

device able to get access to 
internet for trainings?

How we would impact all 
teachers from all 

municipalities in the Basic 
education levels? How could 

we measure that?



Let’s work together to show how inclusive we all are!

Many thanks!
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Subscribe to our newsletter #English4U: 

https://caribbean.britishcouncil.org/es/inicio/suscribete-nuestro-

boletin-electronico

Follow us on Facebook:

https://www.facebook.com/BritishCouncilCuba
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